TYRONE BOROUGH COUNCIL
MINUTES OF SPECIAL COUNCIL MEETING
OCTOBER 28, 2024 @ 5:00PM

A special meeting of Borough Council was held on Monday, October 28, 2024 @ 5:00pm to
discuss long term investment options.

CALL TO ORDER:

Mayor Latchford called the meeting to order and requested roll call. Present: Council members,
Robert Dollar, Sarah Hunter (late, missed roll call) Rob Poust, David Snyder, Tammy Wills and
Mayor Latchford. Absent: Council member William Wiser.

Also, present were Borough Manager, Ardean Latchford and Finance Director Shannon Wilson.

PUBLIC COMMENT: There was no public comment.

Presentation by First National Bank

Matt Spangler of First National Bank Wealth Management explained that over the last
year and a half the money market with PLGIT served the Borough with the best rate.
First National Bank’s relationship was opened in October 2023 as the directed trustee of
the Borough’s pension through RFP. What we were enjoying in June 2024 at 5.43% is
now 4.98%. Using a laddered approach, First National Bank Wealth Management can
act as a fiduciary to go above and beyond to find the best way to gain returns on our
money. The funds would be Act 10 permissible fixed income investments. One of the
things that comes with a relationship is an Investment Policy Statement. The said policy
clearly lays out the investment guidelines to be followed regardless of a relationship with
First National Bank. The financial team at FNB feels that a 25-point cut is coming in the
near future along with another around year end. FNB is trying to be an accepted
depository to look towards a proactive approach to come out ahead of where we would
be if the money were left in the money market alone.

It was moved and seconded for Council to proceed with First National Bank Wealth
Management long-term, fixed income portfolio using $3 million reserves: $1 million from
each fund including General, Water and Sewer. Council unanimously approved said
motion.

The Meeting adjourned at 6:10pm.

Respectfully Submitted,

Ardean C. Latchford/sw
Borough Manager



