TYRONE BOROUGH COUNCIL
MINUTES OF REGULAR COUNCIL MEETING
NOVEMBER 12, 2024 @ 7:00PM

The Regular Monthly Meeting of Tyrone Borough Council was held on Tuesday, November 12,
2024 @ 7:00PM at the Tyrone Borough Municipal Building, 1100 Logan Avenue, Tyrone, PA.
Pastor Ken Patterson, Bible Baptist Church gave the Invocation and Mayor Latchford led the
group in the Pledge of Allegiance.

CALL TO ORDER:

Mayor Latchford called the meeting to order and requested roll call. Present: Council members,
Robert Dollar, Sarah Hunter, Rob Poust, Tammy Wills, William Wiser, Ken Patterson and Mayor
Latchford. Absent: Council member David Snyder.

Also, present were Borough Manager, Ardean Latchford; Executive Assistant Kimberly
Gurekovich; Solicitor Dan Stants; Chief of Police Jes Walk; Highway Superintendent Eric Desch
and Code Enforcement Officer Colby Pannebaker and Finance Director Shannon Wilson.

PUBLIC COMMENT:

Donna Reese, Tyrone Pickleball

Mrs. Reese addressed Borough Council regarding a change in Pickleball rules that was made at
the October Council meeting. She stated that what Council agreed to allow the Pickleball Club
no evening hours to play. Some members felt there is a lack of communication between the
Borough and the club.

The club needs Wednesday’s twice per month, for their competitive play.

Mrs. Reese asked if a member of Council would act as a Liaison between the two so they are
not taking up Borough meeting time. Council member Sarah Hunter volunteered.

Council member Wills has an issue with this being public courts and the public has been turned
away from playing.

A handout was distributed to Council with Pickleball’s suggestion for court use. In October,
Council had unanimously agreed to the camera being removed, open, open pickleball play after
3pm each day, no age limit; no training for public play and signage to be changed to reflect the
same.

Council wants to hear more input from the community before making permanent decisions. It
was moved and seconded that Council accept the schedule brought to them by the Pickleball
Club until February, 2025. A roll call vote was taken. Ayes Council members Wiser, Hunter,
Patterson, Poust, Wills and Mayor Latchford. Nayes: Council member Dollar.

Tyrone Little League

Barry Gummo, President of Tyrone Little League, was present asking the Borough for support
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for their improvement project for Ferner Field. Lehman Engineers has offered do write the grant
free of charge however they are requesting to be the engineer for the project if the grant is
approved. The Borough would be the sponsor of the grant. The league will also be requesting
financial assistance from DCNR. Per Solicitor Stants, Council will have to approve a Resolution
to move forward. This item was not on the Agenda. Mayor Latchford asked for public comment
and there was none. It was then moved and seconded that Council approve Solicitor Stants
creating a Resolution. Solicitor Stants advised the Tyrone Little League representatives that he
needed information from them for the Resolution. Council unanimously approved the motion.

There was no further public comment.

APPROVAL OF MINUTES

It was moved and seconded that Council approve the Minutes of the October 14 and 28, 2024
Council meetings. Council unanimously approved said motion.

APPROVAL OF MONTHLY FINANCIAL REPORTS

It was moved and seconded the financial reports for the monthly accounting period ending
October 31, 2024, be approved: (1) The Account Balance Report; (2) Statement of Revenues
and Expenses; and (3) Cash Disbursement Journal. Council unanimously approved said
motion.

BOROUGH MANAGER’S MONTHLY REPORT

Award Bids — Lime

The Borough accepted bids for supplying Lime for the wastewater treatment plant. One bid was
received from Graymont. Their bid price is $219/ton. The Borough was previously paying
$197.27/ton. It was moved and seconded that Council award this bid to Graymont. Council
unanimously approved said motion.

Free Metered Parking — Parking Meter Decorating

The Borough historically offers free 2-hour meter parking during the month of December. To
accommodate the meter decorating, this year the 2-hour free parking season would be
November 21t thru January 5. It was noted that this does not include the Municipal parking
lot. The municipal lot will remain metered and enforced during the month of December. It was
moved and seconded that Council approve the metered parking schedule for the holiday
season. Council unanimously approved said motion.

Utility Billing
Borough Manager Ardean Latchford advised the Borough is at a good place to bring the

customer service piece of utility billing back in-house. This is strictly phone call assistance and
bill preparation. The bill printing and payments will still be outsourced, meaning no payments
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will be taken in-house. Currently we are paying $2,625/month for this service. It was moved
and seconded that Council approve the change in the utility billing. Council unanimously
approved said motion.

Discussion/Approval - 2025 Proposed Budget

The 2025 budget was presented to Council. It was prepared using a conservative approach
towards revenue and expenses, and where possible, includes some funds to cover unforeseen
expenses. A $1/hour increase was implemented for all non-uniformed employees as well as a
7% increase per the AFSCME Contract. A 6% increase for Uniformed employees is reflected
pursuant to the current Collective Bargaining Agreements. The General Operating Fund has
been balanced for 2025 by using a prior year surplus of $600,099. This includes a $350,000
transfer to the Capital Expenditure Fund to cover projected capital requirements as related to
the General Fund Departments over the next ten years. There will be a half millage increase in
real estate tax for 2025. This will increase the millage rate from 3.225 to 3.725.

The Water Operating Fund has been balanced for 2025. We are planning to transfer a planned
surplus to the Water Capital Fund totaling $302,154 to cover projected capital requirements
over the next ten years, and current year debt service. Rates will increase by 10% for 2025.

The Sewer Operating Fund has also been balanced for 2025. We are planning to transfer
$608,000 to the Sewer Capital Fund. We are working diligently on a plan to remedy increased
costs at the sewer plant along with other variables that could substantially impact sewer
operations. We will be monitoring the sewer system closely with our engineers and sewer rate
consultant.

Council was reminded that a budget is based on estimates driven by current, historical and
projected information. We do our best to reasonably account for the known and unknown
circumstances. As the year progresses, we monitor the financial activity.

Mayor thanked the Borough staff for a much simpler budget layout. No questions were asked.
It was moved and seconded that Council approve the 2025 proposed budget for the required
10-day inspection. Council unanimously approved the motion.

Miscellaneous:

e Fall Leaf Pickup will run every Monday through November 25, there will be no leaf
pickup December thru April. Leaf pickup will resume during the months of May and
June.

o Following the State recommendations, the Borough has implemented a burn ban
effective November 6 until further notice.

e The Borough is suggesting a date of January 23, 2025, to have fluoride removed from
the Borough’s water system. This will give appropriate parties time to respond and for
the Borough to meet the notification requirements. There is no requirement for public
meetings for the removal. It was moved and seconded that Council approve January 23,



Minutes — Regular Council Meeting
November 12, 2024
Page Four (4)

2025 as the date for Fluoride removal. Council unanimously approved said motion.

SOLICITOR’S RERORT: The Solicitor had nothing to report to Council.

CONSULTING ENGINEER: Council was in receipt of Rettew’s Engineering report.

CODE ENFORCEMENT: Council was in receipt of the Code Department report.

POLICE DEPARTMENT: Council was in receipt of Chief Walk’s monthly report.
SEWER DEPARTMENT: Council was in receipt of Mr. Harris’s monthly report.

WATER DEPARTMENT: Council was in receipt of Mr. Shultz’'s monthly report.

HIGHWAY DEPARTMENT: Council was in receipt of Mr. Desch’s monthly report.

MISCELLANEOUS: None

The Meeting adjourned at 7:50pm.

Respectfully Submitted,

Ardean C. Latchford/kdg
Borough Manager



