
 

 

   
 
 
1. Call to Order  
 
2. Invocation by Pastor Ron Baker, Church of the Good Shephard 
 
3. Pledge of Allegiance   
 
4. Roll Call 
 
5. Public Comment  
 
6. Approval of Minutes – December 9, 2024 (Tab 2) 
 
7. Approval of Financials – December 31, 2024 (Tab 3)   
 
8. Borough Manager’s Monthly Report (Tab 4) 
 

(a)    Motion to Approve Reallocation FY2021 Demolition to Housing Rehab 
(b)    Motion to Ratify Action - Application for Payment #1 – Strouse Electric 
(c)    Discussion – Walk Relocation of Property Lines 

 
9. Solicitor (Tab 5)   
 
 (a) Motion to Approve Ordinance No. 1480 - Amendment to Personnel Policy  
 (b) Motion to Approve Ordinance No. 1481- No Parking Logan Avenue 
 (c) Motion to Approve Ordinance No. 1482 – Adopting the 2024 IPMC 
 
10. Consulting Engineer Report (Tab 6) 
 
11. Code Enforcement Report (Tab 7)  
 
12. Police Department Report (Tab 8) 
  
13. Sewer Department Report (Tab 9) 
 
14. Water Department Report (Tab 10) 
 
15. Highway Department Report (Tab 11) 
 
16. Adjournment 
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