
 

 

   
 
 
1. Call to Order  
 
2. Invocation by Pastor Ken Patterson, Bible Baptist Church 
 
3. Pledge of Allegiance   
 
4. Roll Call 
 
5. Public Comment  
 
6. Approval of Minutes – January 13, 2025 (Tab 2) 
 
7. Approval of Financials – January 31, 2025 (Tab 3)   
 
8. Borough Manager’s Monthly Report (Tab 4) 
 
 (a) Motion to Approve Engineering/Design for Downtown Parking Lots 

(b) Motion to Ratify Council’s Prior Action re Saturday parking enforcement 
 
9. Solicitor (Tab 5)   
 
 (a) Motion to Appoint Full Time Officer, Trevor Pelton  
  (will be sworn in by Mayor Latchford) 
 
10. Consulting Engineer Report (Tab 6) 
 
 (a) Northwood Waterline Replacement Project 
 
11. Code Enforcement Report (Tab 7)  
 
12. Police Department Report (Tab 8) 
 
13. Sewer Department Report (Tab 9) 
 
14. Water Department Report (Tab 10) 
 
15. Highway Department Report (Tab 11) 
 
16. Adjournment 
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