TYRONE BOROUGH COUNCIL
MINUTES OF REGULAR COUNCIL MEETING
NOVEMBER 10, 2025 @ 7:00PM

The Regular Monthly Meeting of Tyrone Borough Council was held on Monday, November 10,
2025, at 7:00PM at the Tyrone Borough Municipal Building, 1100 Logan Avenue, Tyrone, PA.
Paul Politza of Hillside Church, gave the Invocation, and Mayor Latchford led the group in the
Pledge of Allegiance.

CALL TO ORDER:

Mayor Latchford called the meeting to order and requested roll call. Present: Council members,
Sarah Hunter, Ken Patterson, Tammy Wills, William Wiser and Mayor Latchford. Absent:
Council member Robert Dollar and David Snyder. Also present were Interim Borough Manager
Kim Gurekovich; Solicitor Dan Stants; Chief of Police Jessica Walk; Sewer Superintendent
Jason Harris; Water Superintendent Donnie Shultz; Highway Superintendent Eric Desch; Code
Enforcement Officer, Stephen Hanzir; Finance Director Shannon Wilson and Kim LaRosa.

EXECUTIVE SESSION:

Mayor Latchford announced that an Executive Session was held prior to the meeting to discuss
personnel and legal matters.

Public Interviews for the Vacant Council Seat

Four Borough residents submitted letters of interest for the vacant Council seat. Interviews
were held and are outlined as follows:

Ms. Jennifer Bryan — Ms. Bryan stated that she has previous 9 years’ experience serving on
Borough Council, she takes time to hear both sides of a situation, she is retired and a lifelong
resident of Tyrone. She has strong leadership skills and has experience working with budgets.
Ms. Bryan enjoys the many activities Tyrone has to offer and would like to be a part of that. She
is a good listener and willing to work with Council.

Ms. Bridgette Gill — Ms. Gill stated she has done volunteer service for the last 7 years in Tyrone;
she knows a lot of things she can help move forward and be a part of the future.

Mrs. Debra Hann — Mrs. Kann stated that she has been in service for a lot of years, feels she
can help; helps with funerals, has housed missionaries, served on the Republican party; helped
write the by-laws for the Republican party. She has also worked for her Church, as a
hairdresser and a caterer.

Mr. Michael Westbrook did not show.

Mayor Latchford thanked those who interviewed and advised that Council would vote on this at
the December meeting when all members of Council would be available.
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PUBLIC COMMENT:

Jen Powell, Tyrone-Snyder Public Library

Ms. Powell was present to give Council an update on the Library. She advised the Library will
be doing “Rain Poetry” on the sidewalks.

David Horner, 1105 Logan Avenue

Mr. Horner stated that he has lived in Tyrone most of his life, lost his wife 4 years ago, spoke of
his family. He was is attendance on behalf of Calvary Tyrone. He has cooked meals for them
in the past and people like Calvary are the reason he is here. He came from low income
housing. His goal is if he gets one person that changes their life for the good, it is worth all his
work.

Deb Moore, 422 5" Street

Mrs. Moore stated that as a Christian, she commends the Calvary Tyrone for what they are
doing. She has lived here for 50 years and has served at their Church. She is not here to
criticize Calvary. She recalled being told that 20-30 years ago that low-income housing would
not have a negative effect on our community, and she feels it has. Mrs. Moore feels that it is not
in the best interest of the Community to have a homeless shelter. It will be a strain on the
medical and police personnel as well as the taxpayers. She encouraged everyone to work
together as a community.

JJ Murphy, 809 Washington Avenue

Mr. Murphy advised that he recently attended a meeting at Calvary and asked the audience to
consider the women in their lives and their safety. He implored people to protect our people and
stated that Calvary is great but buying a building downtown is not great. Mr. Murphy asked how
this is substantial and beneficial to our community. Mr. Murphy also stated that you cannot hide
behind religion, you need to face the community and work on a solution together.

Paul Politza, 353 Madison Avenue

Mr. Politza invited people to stop down to Calvary and see what they are all about. Come to
their meetings, and understand what they are doing for people. They have some success
stories and some not success stories. Calvary would gladly share what they are doing and how
they are helping people. Mr. Politza encouraged people to come together and we can solve this
issue.

Deb Kann, 1203 Lincoln Avenue

Mrs. Kann advised that she spoke to a former police office in Huntingdon and they had a
women’s shelter and it grew into putting people from Philadelphia. She encouraged Calvary to
proceed with great caution. She is not opposed as she has raised a homeless and it didn’t turn
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out well. Riggles Gap Church had a homeless person that gave a testimony at their Church and
they took up a collection. That person ended up breaking into cars. She again urged Calvary to
proceed with extreme caution.

Eric Petruncio, 15" Street

Mr. Petruncio asked if the Borough has resources to deal with homeless and the problems that
it brings with it. He stated there is a difference between drug zombies vs. homeless. This will
bring increased drug use, crime, theft, and increased crime against women.

Lori Murphy, 809 Washington Avenue

Mrs. Murphy stated that she is the owner of the Skin Bar on 10" Street and wanted to address
her recent Facebook post. She advised she has had 3 incidents w/ homeless and is
concerned for her safety as well as the safety of her clients. The threats have increased in the
last 6 months that she has been there. Safety is her #1 priority for her clients.

John Russell, 1014 Pennsylvania Avenue

Mr. Russsell stated that these people are humans, he loves what Calvary is doing but doesn’t
know enough about what is going on. He loves Tyrone and dreamt of having his business in
Tyrone. He has hired 175 people and will be hiring 100 more in the next year. He stated he
has contacted the police 8-10x and has had to lock their outside receptacles. He has relocated
to 8 people to this area from out of state, his payroll is $1,000,000.

Pastor Bill Ewing, 206 Meade Street

Pastor Ewing introduced himself as the Pastor of Calvary Tyrone. Pastor advised that several
entities have formed the Tyrone Community Outreach because they had noticed homeless and
drug addiction. Pastor was born and raised in Tyrone. His heart is to help people. He has
looked for other areas to house these people. Pastor wanted to clarify that when these people
come to them they have to go thru an intake process. They offer a “hand up; not a hand out”
and those needing the help have to commit. Most of the people they have helped or are
helping are Tyrone people. They provide more than meals for people, they have employment
resources, assist with obtaining identification, finances. They wish to guide and help them to
become better citizens of the community. They also have good communication with the Chief of
Police on a weekly basis. Pastor asked the audience if you know of a place they could continue
this ministry please reach out to him.

Sarah Ewing, 206 Meade Street

Mrs. Ewing, who serves as the administrator of this program stated she has been helping with
homeless and addiction for the last 8 years. Out of the 42 people they have helped, only two of
these people have not been from Tyrone. The Church cannot take responsibility for them out of
their sight (i.e. once they leave their facility). They are offering meals, shower, laundry and a
place to charge their phones. She was born and raised in Tyrone, they just want to help. They
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are staying here. They have a lot of success stories, some are in jail, some are in rehab. She
also advised they are in constant contact with Chief Walk. These people have been looked over
by society, they become friends with most of them. She hears the concerns of the business
people; she encouraged them to have a conversation with them.

Amber Lukaschunis, 565 Washington Avenue

Ms. Lukaschunis stated that these people have become their friends, this is why they are being
called “our homeless”. A lot of this is mental health issues; it's not always drugs. She will go
and has gone to help any time of day or night, it is about making time for them. She puts her
kids in the car with the people she meets, she does not fear them. Some of them cannot
maneuver the busing system, she has taken 3 people to get social security cards, ID’s, people
cannot get help without these. Ms. Lukaschunis also encouraged people that if you run into
them just talk to them.

Scott Hiller, 3 Laurel Drive

Mr. Hiller thanked Calvary for what they are doing and advised he has 3 apartments. He stated
Jesus said to take care of people.

There was no further public comment.

APPROVAL OF MINUTES

It was moved and seconded that Council approve the Minutes of the October 13, 2025 Council
meeting. Council unanimously approved said motion.

APPROVAL OF MONTHLY FINANCIAL REPORTS

It was moved and seconded that the financial reports for the monthly accounting period ending
October 31, 2025, be approved: (1) The Account Balance Report; (2) Statement of Revenues
and Expenses; and (3) Cash Disbursement Journal. Council unanimously approved said
motion.

INTERIM BOROUGH MANAGER’S MONTHLY REPORT

Traffic Signal Maintenance Agreement

Council was in receipt of a proposal for Traffic Signal maintenance. This company will
assess our traffic lights once per year. There is no annual charge for this service, only
when they are on site. They also have a 24/7 emergency response team in the event of
any emergencies. New traffic signals are to be installed as part of PennDOT’s street
improvement project that is to occur in 2026. Kuharchik Construction serves many
municipalities across the state of Pennsylvania and is PennDOT approved.  Council
member Hunter inquired to their pricing. They estimate 2 hours per intersection and
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their hourly rate is $225. The bucket truck is $50/hour. It was moved and seconded to
enter into a Maintenance Agreement with Kuharchik. Council unanimously approved
the motion.

Removal of Trees Along Reservoir Park

There are several trees along Reservoir Drive that were paved around several years
ago. These trees present a hazard, and we would like to have them removed to avoid
any liability on the Borough’s behalf. Shauf's Tree Service has provided an estimate of
$9,550 to remove 13 trees. These trees would be cut down, the wood removed and the
stumps ground down to the roadway surface. The Highway Department would then fill
in any remaining areas with patching material. It was moved and seconded that Council
approve the estimate from Shauf's Tree Service. Shauf's will be reminded of the Lights
in the Park as to not interfere. Council unanimously approved the motion.

Master Plan-Reservoir Park Improvements

The Borough recognizes that Reservoir Park is in need of repairs, including but not
limited to electricity, pavilions, restoring the walking path, etc. We are requesting
Council’'s permission to authorize P. Joseph Lehman to design a “Master Plan” of
improvements to the park. Once all concerns regarding improvements have been met,
this could be broken into a 5-year plan. The staff would work with the Engineer to apply
for the LSA grants that are available. Highway Superintendent Eric Desch is still
working with Dave Huff of Schulthies Electric on a report regarding the electric, which
will need addressed sooner rather than later. It was moved and seconded that Council
approve this work. Council unanimously approved said motion.

Approval of Bids

The Borough accepted bids on November 5, 2026 for the following chemicals:

USALCO (S) Poly Aluminum Chloride $3.1841/$95,523
Shannon Chemical (W) Liquid Zinc Orthophosphate $ 21.47/$23,617
Univar (W) Caustic Soda $4.75/$12,350
Univar (W) Liquid Chlorine $ .90/$4,500
Univar (W) Sodium Bicarbonate $ .53/$31,800
Univar (W) Gas Chlorine $ 2.203/$16,522.50

It was moved and seconded that Council award these bids as noted. Council
unanimously approved said motion.

No bids were received for Patching Material or Stone.
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Resignation of Full-Time Police Officer

Council was in receipt of a letter of resignation from full-time police officer, Trevor
Pelton. It was moved and seconded that Council accept this resignation. Council
unanimously approved the motion.

Appointment of Full-Time Police Officer

With the resignation of a full-time officer, the Civil Service List of Eligible candidates has
one name remaining on the list, Mr. Jeffrey Barr. Mr. Barr has worked part time for the
Borough since August 2024 and Chief Walk recommends him for full-time appointment.
It was moved and seconded that Council appoint Mr. Jeffrey Barr as a full-time officer,
effective November 11, 2025. Council unanimously approved that motion.

Free Metered Parking — Parking Meter Decorating

The Borough historically offers free 2-hour meter parking during the month of December
or the holiday season. To accommodate the meter decorating, this year the 2-hour free
parking season would be November 20 — January 4. This will not include the Municipal
parking lot. This lot will continue to be enforced. It was moved and seconded that
Council approve this request. Council unanimously approved the motion.

Donation to the Tyrone Food Bank

With the holidays approaching and the state of the government shut down; Borough
staff suggested a donation be made to the Tyrone Food Bank. The Borough last
donated $2,000 to them in 2023. It was moved and seconded that Council donate
$2,000 to the Food Bank. Council unanimously approved this donation to the Tyrone
Food Bank.

Donation to Allegheny Spay and Neuter

Council has donated $1,500 for the last several years to Allegheny Spay and Neuter for
spaying and neutering Tyrone cats as they are trapped. It was moved and seconded
that Council approve this donation. Council unanimously approved a $1,500 donation
to Allegheny Spay and Neuter. Council members noted that the cat problem is not as
bad as it was in prior years.

Donation to Tyrone Improvement Group — Lights in the Park

Council was in receipt of a letter from the Tyrone Improvement Group requesting a
donation of $2,000. Council member Patterson inquired as to how this money would be
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utilized. Interim Manager Kim Gurekovich read from the letter that was provided. It
was moved and seconded that Council approve this request. Council unanimously
approved the motion.

Transfer of Funds to FNB Wealth Management

Finance Director Shannon Wilson, requested the Council agree to move additional
money over to First National Bank’s Wealth Management to try to mitigate some interest
rate risk. The proposed transfers are as follows:

e General Fund $2.5 million

e Water fund $2 million

e Sewer Plan Capital $500,000

e Sewer Collection Capital $700,000

It was moved and seconded that Council approve the transfers per the Finance
Director. Council unanimously approved the motion.

Customer Utility Bill/Local Taxes

Interim Borough Manager advised that as of January 20, 2026, customers will again be
able to pay their water and sewer bills and Borough and County taxes at our office. A
letter will be mailed to all customers advising residents of the change.

2026 Proposed Budget

Council was in receipt of the 2026 Proposed Budget. Finance Director Shannon Wilson
reviewed the Budget with the following information:

GENERAL FUND

The General Operating fund has been balanced by using a prior year surplus of
$1,260,990. This includes a $780,000 transfer to the Capital Expenditure Fund. The
purpose of the Capital Expenditure Fund is to forecast General Fund related capital
purchases over the next 10 years. Unfortunately, there have been some larger projects
that have come to light which were not planned. This is one of the primary reasons for
the planned deficit. We are also looking at a 14% increase to health care costs, 6%
increase in wages for non-uniformed employees, and 5% for Uniformed employees per
the current Collective Bargaining Agreements. Details of proposed capital spending is
included in the General Fund Capital Replacement Schedule.
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e Planned capital spending is $1,619,012. Projects of $80,000 or more include:

Mini Splits for the Borough Building $88,500
Police Body & Vehicle Cameras $80,000
16t — 17t Street Storm Sewer $200,000
Parking Lots $200,000

Shippen Street Flood Control $175,000
Recycling/Compost Sifter $95,500

YV V VYV

The budget as presented will increase the millage rate from 3.725 to 4.725. This will
increase the tax bill to residents by $100 per $100,000 of assessed value. We are also
seeking various changes throughout our fee schedule to assist with revenue. The
budget does not reflect increases to revenue as proposed in the fee schedule aside
from the real estate tax increase. Any agreed upon fee increases will help to improve
our bottom line.

WATER FUND

The Water Operating Fund has been balanced for 2026. Any surplus in the Water Fund
beyond what is needed to sustain operations will be transferred to the Water Capital
Fund to cover projected capital requirements over the next ten years, and current year’s
debt service. The department is working diligently to replace failed water meters
utilizing Borough staff and are hoping to have all meters converted by the end of 2027.
We also have some large projects that are necessary to sustain operations and the
safety of our system. Complete details of planned spending are included in the capital
schedule. The larger planned projects include:

e Plant Capital Spending for 2026 is $370,000. Items costing $100,000 or more
include:
> Vacuum tank repairs $250,000
> 4 Finished Water Valves $100,000
e Reservoir Capital Spending for 2026 $235,000. Items costing $100,000 or more
include:
> Reservoir Rehab & Gabion Repairs $150,000 budgeted in 2026;
$1,325,000 in 2027
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e Distribution Capital Spending for 2026 is $2,080,000. Items costing $100,000 or
more include:
» Water Storage Main Tank Rehab $550,000; $500,000 is also budgeted for
Walnut Tank repair in 2027
> Altoona Interconnect $250,000
» Northwood Water Main $1,000,000

SEWER FUND

The Sewer Operating Fund has also been balanced for 2026. We are planning to
transfer $608,000 to the Sewer Capital Fund. We are working diligently on a plan to
remedy increased costs at the sewer plant along with other variables that could
substantially impact sewer operations. We will be monitoring the sewer system closely
with our engineers and sewer rate consultant. Complete details of planned spending
are included in the capital schedule. The larger planned projects include:

> Sewer Plant Capital Spending for 2026 is $2,835,507. Items costing
$100,000 or more include:

> Influent Screen & Grit Removal $2,450,000 (This project will continue into
2027)

> Sewer Collection Capital Spending for 2026 is $262,551. Items costing
$100,000 or more include:

> Infiltration Study $100,000

Interim Manager Kim Gurekovich reviewed the proposed increases to the Costs, Fees
and Fines ordinance, as this had the most changes. It was moved and seconded that
any previous reductions granted for parking passes be revoked as of January 1, 2026.
Council unanimously approved said motion.

It was moved and seconded that Council approve the Proposed Budget and advertise it
for the required 10-day public review. Council unanimously approved said motion.

SOLICITOR’S REPORT: The Solicitor had the following to report:

Resolution No. 2025-08 — PennDOT Signatories

It was moved and seconded that Council approve Resolution No. 2025-08, authorizing Interim
Borough Manager, Kimberly D. Gurekovich, to sign any PennDOT paperwork. Council
unanimously approved said motion.
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Ordinance No. 1490 — Regulations for E-Bikes

It was moved and seconded that Council approve Ordinance No. 1490, stating that electric
bikes shall be prohibited at all times on all sidewalks in the Borough. This prohibition shall not
apply to the Borough Parking Enforcement officer while the officer is engaged in the
performance of official duties. Council unanimously approved the motion.

CONSULTING ENGINEER: Council was in receipt of Rettew’s Engineering report.

CODE ENFORCEMENT: Council was in receipt of the Code Department report.

POLICE DEPARTMENT: Council was in receipt of Chief Walk’s monthly report.
SEWER DEPARTMENT: Council was in receipt of Mr. Harris’s monthly report.

WATER DEPARTMENT: Council was in receipt of Mr. Shultz’'s monthly report.

HIGHWAY DEPARTMENT: Council was in receipt of Mr. Desch’s monthly report.

MISCELLANEOUS: None

The Meeting adjourned at 9:00pm.

Respectfully Submitted,

Kimberly D. Gurekovich
Interim Borough Manager



