
 

 

   
 
1. Call to Order  
 
2. Invocation by Tim Young, Northwood Baptist Church 
 
3. Pledge of Allegiance   
 
4. Appointment of Council member to fill the vacant seat 
 
5. Roll Call 
 
6. Public Comment  
 
7. Approval of Minutes – November 10, 2025 (Tab 2) 
 
8. Approval of Financials – November 30, 2025 (Tab 3)   
 
9. Interim Borough Manager’s Monthly Report (Tab 4) 
 

(a) Discussion/Approval Reallocation of CDBG Funds 
(b) Engineering Services – Flood Control Road Repair 
 

10. Solicitor (Tab 5) 
 

(a) Motion to Approve Proposed Ordinance No. 1492 – 2026 Budget 
(b) Motion to Approve Proposed Ordinance No. 1493 – 2026 Compensation 
(c) Motion to Approve Proposed Ordinance No. 1494 – 2026 Taxes, Fines, Fees 
(d) Motion to Approve Resolution No.2025-09 – Re-appt Craig Kilmer to CSC 
(e) Motion to Approve Resolution No. 2025-10 – Re-appt Gary Barr - TBA 
(f) Motion to Approve Resolution No. 2025-11 – Re-appt Aaron Craig - ZHB  
(g) Motion to Approve Resolution No. 2025-12 – Reallocate CDBG Funding 

 
11. Consulting Engineer Report (Tab 6) 
 
12. Code Enforcement Report (Tab 7)  
 
13. Police Department Report (Tab 8)    
 
14. Sewer Department Report (Tab 9) 
 
15. Water Department Report (Tab 10) 
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16. Highway Department Report (Tab 11) 
 
17. Adjournment 


