TYRONE BOROUGH COUNCIL
MINUTES OF REGULAR COUNCIL MEETING
FEBRUARY 9, 2026 @ 7:00PM

The Regular Monthly Meeting of Tyrone Borough Council was held on Monday, February 9,
2026 @ 7:00PM at the Tyrone Borough Municipal Building, 1100 Logan Avenue, Tyrone, PA.
Pastor Ken Patterson, Bible Baptist Church gave the Invocation and Mayor Harlow led the
group in the Pledge of Allegiance.

CALL TO ORDER:

Mayor Harlow called the meeting to order and requested roll call. Present: Council members,
Robert Dollar, Sarah Hunter, Ken Patterson, Bridgette Gill, Tammy Wills, William Wiser and
Mayor Harlow.

Also, present were Interim Borough Manager, Kimberly Gurekovich; Solicitor Dan Stants; Chief
of Police Jes Walk; Sewer Superintendent Jason Harris; Water Superintendent Donnie Shultz;
Highway Superintendent Eric Desch; Finance Director Shannon Wilson; Code Enforcement
Officer Steve Hanzir and Kim LaRosa.

EXECUTIVE SESSION: Mayor Harlow announced that Council held an Executive Session prior
to the meeting to discuss personnel.

PUBLIC INTERVIEWS FOR THE VACANT COUNCIL SEAT

Four Borough residents submitted Letters of Interest for the vacant Council seat. The
candidates were Debbie Kann, Craig Burket, Paul Erb and Jennifer Bryan. The candidates
were interviewed one at a time and were all asked the same questions from Borough Council
members.

PUBLIC COMMENT: There was no public comment.

APPROVAL OF MINUTES

The minutes of the January 12, 2026 meeting were not prepared for this meeting. They will be
presented for Council at the March meeting.

APPROVAL OF MONTHLY FINANCIAL REPORTS

It was moved and seconded that the financial reports for the monthly accounting period ending
January 31, 2026, be approved: (1) The Account Balance Report; (2) Statement of Revenues
and Expenses; and (3) Cash Disbursement Journal. Council unanimously approved the motion.
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INTERIM BOROUGH MANAGER’S MONTHLY REPORT

Removal of Parking Meters

Many of the Borough'’s parking meters are reaching the end of their service life. For some time,
we have been piecing together broken meters to keep others operational. Unfortunately, the
company with which we previously purchased replacement parts has since been sold, and parts
are becoming more difficult to obtain. The Interim Borough Manager has confirmed with Parking
Meter Attendant Sherri Patterson that several meters—approximately twelve (12)—are rarely
used. It would be beneficial to remove these meters and retain them for parts while the Borough
evaluates long-term options for updated parking meters. Council was provided with an estimate
for replacing the meters. The cost is significant at $180,000 and would serve only as a
temporary “band-aid” solution at this time. Borough staff is requesting approval to remove the
parking meters located on:

e PA Avenue in front of Reclamere and its parking lot, and
o 12th Street along Ace Hardware

It was moved and seconded that Council approve the removal of these meters as noted above
and authorize the Solicitor to prepare an Ordinance reflecting the change. A roll call vote was
taken; Ayes: Council members Dollar, Hnter, Patterson, Wills, Wiser and Mayor Harlow.
Council member Gill abstained.

Proposed Ordinance — Street Restoration

The Borough has recently been made aware of legislation that requires contractors to replace or
restore municipal streets when excavation impacts certain percentages or distances of roadway.
The Borough’s current street restoration ordinance, adopted in 1988, is significantly outdated
and no longer reflects modern standards. Borough staff has reviewed the existing ordinance
and compared it with the City of Altoona’s current street restoration requirements. As a result of
this review, substantial updates have been made to modernize the ordinance. The most
significant revision requires that any contractor performing work affecting more than fifty percent
(50%) of a Borough street must restore the entire street. This change will be highly beneficial to
the Borough by ensuring uniform pavement conditions and long-term street quality following
utility or infrastructure work. This proposed ordinance will be addressed under the Solicitor’s
tab.
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Bid Award — Borough-Owned Parking Lots

Bids were accepted on Thursday, February 5, 2026, at 2pm for two Borough-owned parking lot
improvement projects. These were described as Lot #1 and Lot #2. The bids received are as

follows:
Lot #1 Lot #2
John Claar Excavating $ 45,743.49 $110,060.75
Crystal Mitchell Excavating $ 49,325.60 $106,129.80
Glenn O. Hawbaker $64,017.50 $126,878.50
Laurel Asphalt $ 47,850.60 $ 95,760.69
Cottle’s Asphalt $77,784.35 $129,814.42
All-Terra Construction $40,328.00 $92,651.00
McClellan Brothers $77,385.00 $167,023.50
Grannas Bros. $54,108.30 $104,085.15
Solid Ground Services $47,199.96 $ 98,519.46

These bids have been reviewed by Lehman Engineers and they recommend award to Laurel
Asphalt at their total bid price of $150,111.29. It was noted that All-Terra’s bid did not include
the Add/Deduct, as instructed per the bids. It was moved and seconded that Council approve
the bid for Parking Lot Improvements to Laurel Asphalt. Council unanimously approved the
motion.
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Bid Award — Lincoln Avenue Stormsewer Project

Bids were accepted on Thursday, February 5, 2026, at 2pm for the Lincoln Avenue Stormsewer
project. The bids received are as follows:

Kukurin Contracting $148,841.00
All-Terra Construction $183,273.00
Crystal Mitchell Excavating $120,860.60
John Claar Excavating $129,490.00
Cottle’s Asphalt $279,256.00
McClellan Brothers $177,340.00
Diehl Contracting, LLC $149,216.00
Grannas Brothers $148,550.85

These bids were reviewed by Lehman Engineering and they recommend award to the low
bidder, Crystal Mitchell Excavating at their bid price of $120,860.60. It was moved and
seconded that Council award this bid to Crystal Mitchell Excavating. Council unanimously
approved the motion.

Proposed Use Of Borough Property

Council was in receipt of a request from New Enterprise Stone & Lime Co., to lease a parcel of
ground owned by the Borough for their paving project that will run thru town in 2026 and 2027.
This area is located at the entrance of Schell Run Lane and will be used to store supplies for the
duration of the project which will be about 1-1/2 years. Council was provided with a copy of a
Lease Agreement. This Lease Agreement has been reviewed by Solicitor Stants and is before
Council for approval. It was moved and seconded that Council approve this Lease Agreement.
Council unanimously approved the motion.

EMA Training/PEMA Program

The Interim Borough Manager recently met with the Borough’s Emergency Management
Director, Michael Beckwith. He advised that he recently attended a meeting hosted by PEMA,
during which a new program was introduced that is being offered at no cost to municipalities.

This program involves compiling a comprehensive spreadsheet that includes all Borough
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equipment, departments, and employees. In the event of an emergency, relevant information
can be quickly entered into the system, allowing for faster submission of documentation and
reimbursement requests. We have begun the process of collecting this information.

National Incident Management System (NIMS) Training

The National Incident Management System (NIMS) training program was developed following
the events of September 11, 2001. NIMS provides a standardized framework for incident
management, enabling government agencies, the private sector, and non-governmental
organizations to work together effectively during emergency situations.

NIMS training is essential for individuals involved in emergency management, incident
response, or support of emergency operations. This includes government employees, first
responders (police, fire, EMS), hospital staff, public works personnel, and private-sector or NGO
personnel involved in disaster response. The training emphasizes consistent and integrated
strategies for preparedness, resource management, and command. Those required to take it
are as follows: Elected Officials and Board Members, General Municipal Employees
(Front-Line), Supervisors and Management and Emergency Management (EMA) and EOC
Personnel.

Council was provided with information to take their required NIMS training.

Volunteers For Emergency Events

Mr. Beckwith has also requested volunteers—both staff and Council members—who would be
available to go into the field following an emergency event to gather information for damage
assessments.

Currently, staff volunteers include Kim Gurekovich, Kim LaRosa, and Steve Hanzir. Mr.
Beckwith is requesting that at least two (2) members of Council also volunteer to assist with
these efforts.

Once we establish the volunteers, we will schedule a meeting with Mr. Beckwith.

Election Polling Place Agreement

Council was in receipt of a Polling Place Agreement from the Voter Registration office regarding
the two voting polls that are held in the Municipal Building. This item was not on the Agenda.
Mayor Harlow called for public comment and no comments were made. It was moved and
seconded that Council approve the Polling Place Agreement. Council unanimously approved
the motion.
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Retirement of K9 Officer Getro

It was moved and seconded that Borough Council retire K9 officer Getro, effective March 11,
2026. This item was not on the Agenda, Mayor Harlow called for public comment and the
following comments were made:

Austin Miller, Ramey

Mr. Miller addressed the Council regarding the decision to retire K9 Getro. Mr. Miller was not
happy with Council’'s decision and asked several questions. Mr. Miller was advised this is a
personnel matter and Council would not comment.

Rhonda Hollen, Washington Avenue

Ms. Hollen voiced her opposition to the Council’s decision on retirement of K9 Getro and asked
why.

A roll call vote was taken: Ayes: Councilmembers Dollar, Hunter, Patterson, Wills, Wiser and
Mayor Harlow. Council member Gill abstained.

Miscellaneous:

Interim Borough Manager, Kim Gurekovich, thanked the Borough’s Departments for their efforts
during the last snowstorm. Our guys worked 12-hour shifts. All plows the Borough had and the
available employees were out working, plowing, etc. They all did an amazing job; everyone
came together and got the job done.

Miscellaneous:

e At the January meeting, Council member Sarah Hunter had requested the Borough
employ a structural engineer to look at the Walk property on Washington Avenue that
burned out several years ago. The Borough is not authorized to go onto properties
without the permission of the property owner or a warrant.

o Council member Sarah Hunter had also inquired about a parcel of ground that borders
1070 Pennsylvania Avenue. This is a location for a possible mural in the future. This
property appears to be owned by PennDOT; the Borough has sent an email to
determine ownership and if they would sell or lease this property to the Borough.

SOLICITOR’S RERORT: The Solicitor had the following to report:

Ordinance No. 1496 — Update to Street Restoration Ordinance

It was moved and seconded that Council approve Ordinance No 1496, updating the Borough’s
Street Restoration Ordinance. The Borough’s current ordinance is dated 1988. New laws allow
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for municipalities to require contractors to do more street repair when they are working in
Borough streets. Council unanimously approved said motion.

Solicitor Stants distributed and collected ballots from the Council interviews that were held at the
beginning of the meeting. Mrs. Debbie Kann won the appointment with 4 votes. Solicitor Stants
administered the Oath of Office and Mrs. Kann took her seat on Council.

CONSULTING ENGINEER: Council was in receipt of Rettew’s Engineering report.

Proposed Engineering/Design Fees For Water Storage Tank Rehab

As part of the 2026 Budget discussions, Council was advised of the need for rehab work to the
Borough’s Water storage tanks. Both the Main tank and the Walnut Street tank are in need of
repair/rehab. The Borough has preliminary quotes from Mid- Atlantic Storage System. These
tanks were restored over 30 years ago. This work is necessary for the longevity of the tanks
and for the Borough to be able to provide safe drinking water to our customers. Council was
provided with a copy of Rettew’s Proposal. Permitting and Design fees total $20,800. It was
moved and seconded that Council approve Rettew’s Proposal for tank design rehab. Council
unanimously approved the motion.

Engineer Matt Coleman also advised Borough Council that the Borough was not awarded the
grant that was applied for to complete a sewer line repair under Reliance Bank. Mr. Coleman,
along with Representative Scott Barger feel that we would be in line to receive this grant during
the next round. Representatives from Senator Judy Ward’s office and Representative Scott
Barger’s office would like to visit the site in the Spring for a more hands-on view of the work.
Rettew Engineering will work to set up this meeting.

CODE ENFORCEMENT: Council was in receipt of Mr. Hanzir's monthly report. Mr. Hanzir
advised Council that he was in receipt of the Sheetz Electric Vehicle plans that would need
signed after the meeting. These plans were approved in 2025.

Additional public comment:

Jen Bryan, 1112 Lincoln Avenue, asked Mr. Hanzir about enforcement of the snow removal
ordinance from sidewalks. Interim Borough Manager Kim Gurekovich advised that she told Mr.
Hanzir to stand down unless he received complaints. This was only done because of the
amount of snow the Borough received and most having no place to put the snow and the
concern for people’s health due to the amount of snow received. Ms. Bryan would like this
ordinance enforced.

Council member Bridgette Gill inquired about the heat in the Main Moon Chinese restaurant.
Mr. Hanzir advised that he has met with the property manager and he has a plan for heat. It
was noted that as of this meeting, the Borough has never received a complaint from anyone
residing in this building.
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Marcia Loner, 835 Decker Hollow Road (Snyder Township) inquired as to the status of the
heat at the Chinese Restaurant.

Karl Gurekovich, 1413 Cameron Avenue, stated that unless the Magistrate Judge will back
the Borough’s Code Officer, it is a waste of Mr. Hanzir’'s time. Mr. Gurekovich encouraged the
Borough to reach out to Magistrate Stoltz and schedule a meeting.

Debbie Kann, 1203 Lincoln Avenue, stated the sidewalks need to be shoveled and enforced.

POLICE DEPARTMENT: Council was in receipt of Chief Walk’s monthly report.

SEWER DEPARTMENT: Council was in receipt of Mr. Harris’'s monthly report. Sewer
Superintended Jason Harris advised Council of some dumping that is occurring below the
Sewer Plant. Mr. Harris requested Council’s permission to purchase cameras for this area. The
Borough has recently purchased new cameras and we can contact the same company for a
quote. These cameras could all be tied together if necessary. It was moved and seconded that
Council approve the purchase of cameras for the sewer department. This item was not on the
Agenda. Mayor Harlow requested public comment and no comments were made. Council
unanimously approved the motion.

WATER DEPARTMENT: Council was in receipt of Mr. Shultz’s monthly report. Water
Superintendent Don Shultz advised that residents still need to keep a small stream of water
running to prevent frozen water lines.

HIGHWAY DEPARTMENT: Council was in receipt of Mr. Desch’s monthly report. Mr. Desch
thanked the water and sewer guys for their help plowing during the recent snowstorm. Mr.
Desch advised his department will be working on clearing inlets with warmer weather coming.
Mr. Desch has also recently discussed a pruning schedule for the Borough’s trees. The pruning
should start in March.

MISCELLANEOUS:

Councilmember Gill inquired as to the status of the mini-splits for the Municipal Building.
Manager Gurekovich advised that due to the cost of the mini-splits, it will have to go out to bid.

Councilmember Gill also inquired as to the status of live streaming the meetings. Ms. Gill was
advised that former Council member David Snyder had been working on that and it had become
a more in-depth project than he had anticipated. It was suggested to check with Verkada, who
is currently installing cameras in the Borough Building.

It was moved and seconded that Council adjourn the meeting. Council unanimously approved
the motion.
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The Meeting adjourned at 8:55pm.

Respectfully Submitted,

Kimberly D. Gurekovich
Interim Borough Manager






